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 “[The Father] takes away every branch in me that does not bear fruit, and everyone that does 
he prunes so that it bears more fruit […] I am the vine, you are the branches. Whoever remains 
in me and I in him will bear much fruit, because without me you can do nothing.” – John 15:2,5 

 
I. Analysis 
 
The territory continues on track to meet its 2020 Apostolic Goal to evangelize and engage a 
thousand new families into the mission of forming apostles, bringing Christ into their hearts, home, 
community and society. While membership numbers are down, the evangelizing work and 
apostolic commitment and enthusiasm in the localities is increasing.   
 

 The reported number of adult Regnum Christi members declined this past semester from 
3,267 to 3,147 members, however, total membership has increased 20% over the past 
three years. The decline this past semester reflects ongoing locality efforts to cleanse the 
database of inactive members. The territory had 104 new adult incorporations, an overall 
upward trend and comparable to last semester.   
 

 The documented number of ECYD members declined from 2248 to 1959. This decline in 
membership is a reflection both of the limited resources dedicated to youth work and the 
informal process for maintaining youth membership data. Localities reported that 396 
youth made the ECYD pledge this semester. The promotion of youth work and ECYD 
remains a priority of the territory going forward. 

 
The territory and the localities are increasingly aligned in their efforts to achieve the mission. The 
territorial directors conducted five locality visits this past semester and the locality support team, 
under the direction of Donna Garrett, provided direct support to the RC Directors in 14 localities. In 
addition, the territorial directors conducted four successful ‘virtual visits’1 with four localities.   
 

 The majority of localities are working well: strong and active sections, committed RC local 
committees and RC Directors, healthy apostolic activity and evangelization efforts. Over 

                                            
1 Virtual visits are meetings between the territorial director and/or members of the territorial team and members of a given locality 

by means of Skype or Zoom. 

Thy Kingdom Come! 



 

  
 

267 people attended the RC Formator Territorial Convention in March, and 80 ECYD Youth 
Directors and assistants attended the ECYD Week 2 in February.  
 

 The Washington DC locality is working to build a well-functioning leadership team in the 
wake of personnel changes. The TD of the consecrated women decided not to move 
forward with a proposal for the construction of a community home at this time.  
 

 As of August 1, the Philippines locality has a new RCD with Betty Rivera assuming this 
leadership responsibility. A concerted effort to lead has been noted and she is assembling 
the local committee. 
  

 The Dallas young adult sections organized a first-ever RC Young Adult's Convention. It went 
very well with over 120 young adults from 13 different states territory attending. They 
expressed a strong desire to be active members of the Movement. Fr. Edward Bentley has 
since been appointed to serve on the RCTC and represent this population. 

 
 A concerted effort has been made to identify and serve the members in the diaspora 

throughout the territory. Strategic conversations on the best possible way of serving 
Australia and New Zealand continue to evolve.  

 
The RC Territorial Committee (RCTC) is functioning well, holding itself accountable to the goals of 
the 2020 Strategic Apostolic Plan.  

 
 The RCTC met monthly to review progress and make decisions. This semester, it adopted 

the Consent Agenda2 approach, thereby allowing it to focus on the more important strategic 
issues. The RCTC published a quarterly Record of Decisions making this information 
available to Legionaries, consecrated and RCDs. Key projects include: Online Spiritual 
Direction Certificate Program; RC Member Formation Program, RC Leadership 
Development, Territory Financial Plan and Salesforce Implementation. 

 
 The RCTC conducted a territory-wide consultation to fill the two lay member positions on 

the committee. While four candidates put their names forth, the RCTC agreed to renew the 
appointments of Donna Garrett and Mike Williams for a second three-year term. The 
rationale for the decision is so that they can see through the territorial strategy to 2020 and 
so they can put the experience of the first three years of the RCTCs existence to good use. 
Two Legionary members also changed: Fr. Matthew Van Smoorenburg’s term ended and he 
was replaced by Fr. David Daly; Fr. Charles Sikorsky resigned from the committee due to 
the demands of his position as president of Divine Mercy University and the Legion’s 
territorial council; he was replaced by Fr. Edward Bentley, in part because he can represent 
the young adults in a meaningful way, but also because he can represent the perspective of 
younger priests. 

 
In the area of education, Fr. Daniel Brandenburg and Elena Orozco have made great strides in 
rebuilding the trust and confidence of the RC schools in the RC territory leadership. RC Education 
made several organizational changes to allow it to better serve the schools, including bringing on 
consultants to support curriculum and advancement.  

 
 Fr. Daniel and Elena conducted on-site school visits with seven schools this semester, 

including Korea which successfully opened Everest Academy in February 2017 with 47 
students, and the Philippines where Everest Manila will be graduating its first senior class, 
the Everest Laguna PreK was opened with 23 students, and the Mano Amigo established 
itself in its new facilities with over 200 students.  

                                            
2 A consent agenda is a meeting practice whereby routine committee reports, board meeting minutes, and  other non-controversial 

items not requiring discussion or independent action are packaged and approved as one agenda item. 



 

  
 

 
 With the exception of the Highlands School in Dallas, all RC Schools anticipate enrollment 

stability or growth for next year.  
 

 The RC Education team re-launched the Summer Institute after many years, with many 
long-time RC school participants claiming it to be the best school event ever.  

o At Everest Academy Lemont, the new principal is working out well and the board 
continues to improve its leadership capacity and its overall financial situation. The 
school continues on probation pending a decision in January 2018 on its long-term 
viability.  

o The Highlands School is working hard to address leadership difficulties both at the 
board and staff levels, and hired a new principal in July. The significant enrollment 
drop has had an impact on operations budget.  

 
 RC Education completed the draft guidelines for the formal RC School accreditation process 

including standards, indicators and evidences, all aimed at helping to reinforce the RC 
identity of our schools. The implementation timeline envisions conducting the first official 
accreditation visit in 2020. 

 
 Further steps were made to improve the territory’s governance oversight of schools. The 

RC Education team conducted a formal board assessment of each of the RC Schools and 
provided boards with recommendations for improvement. A formal Financial Review 
committee was established to aid the RC School members in understanding and analyzing 
school financial realities and proposals. 
 

The territory has made great progress in the area of marketing and communications under the 
leadership of Gail Gore. The newly formed team have begun implementation of a three-year plan to 
support the territory’s mission through quality and effective marketing and communications. This 
semester has seen the development of an updated style guide, website content clean-up, revamped 
territorial social media presence, improved weekly and monthly e-newsletters, and well-
coordinated content development efforts.  
 
The fundraising and administration situation of the territory continues to improve under the 
leadership of Fr. Frank Formolo. Work began this past semester to develop a Financial Plan to help 
guide the territory over these next few years. Implementation of Salesforce as the territory’s CRM 
continues. Significant effort was invested in transitioning banks from Wells Fargo to BB&T   (due to 
Wells Fargo ending their relationship with us as a part of the down-sizing the US government 
asked of them). Continuing joint efforts to align internal and GD reporting. Fundraising results are 
on target. Development officers in the localities are becoming more integrated and confident in 
their responsibilities through training and follow-up provided by Craig Marcello.  
 
In an effort to align and further promote the evangelization work in the territory, the RCTC 
approved a structural change at the territory level, appointing Donna Garrett as the Delegate for 
Evangelization, overseeing both the mission in localities and the work of the apostolates.  
 

 The five key Mission Network programs (Mission Youth, RC Spirituality Center, RC Mission 
Corps, Challenge & Conquest, and Catholic Worldview Fellowship) continue to operate 
according to plan, providing the localities with access to quality formation and apostolic 
opportunities to support locality-based evangelization.  

o Catholic Worldview Fellowship launched its first month-long Formation Program in 
Austria in July with 16 students. A report on the success of this event will be in next 
semester’s report. 

o RC Spirituality Center in the process of assuming responsibility as the online 
delivery mechanism for ongoing RC member formation.  

 



 

  
 

 Lumen Institute – Lumen, with chapters in Atlanta, Washington, Houston, Chicago and New 
York, increased membership from 100 to 112. Continuing efforts to grow Lumen through 
enhancing the “Lumen Value Proposition,” clarifying ties with Regnum Christi and 
invigorating Lumen Action (apostolic service). 
 

 Divine Mercy University (DMU) – In May, DMU graduated its largest class ever of 62 
students (50 Master’s and 12 Doctors), including the first graduating class from the online 
MS Psychology program. Applications for the PsyD program have increased two to three-
fold since APA accreditation of last August. Online program enrollment growth, while less 
than projected, has been solid. Continuing efforts to build out the online counseling courses, 
the administrative infrastructure for recruiting and servicing enrollment growth, and 
securing a permanent campus. 
 

 Catholic World Mission (CWM) – CWM continues it work to serve the poor and share the 
Gospel by providing material relief to organizations and projects in the developing world. 
Over $500,000 of support was provided to projects this past year, including Mano Amiga 
schools in Mexico, Columbia and the Philippines, projects in India and the Congo, and 
Evangelizadores de Tiempo Completos (ETCs) in Mexico.   
 

 Guadalupe Radio (GR) – Work to stabilize the organization continues. The financial 
situation has improved these last two years and the organization is now in a positive cash 
flow situation.  
 
 

II. Lines of action 
Overall, satisfactory progress was made this last semester toward implementing the territory’s 
apostolic strategy and achieving the 2020 goal. Below is a chart that summarizes the RC Territorial 
Committee’s assessment of the territory’s progress as of June 30, 2017: a status of ‘green’ is applied 
to those strategies in which the territory is on target with the progress expected. Those strategies 
with a status of ‘yellow’ require further attention and are addressed either through an approved 
project for 2017 or identified as an explicit priority of the relevant territorial department.  

  



 

  
 

Territory Apostolic Strategy  

2020 Apostolic Goal - To evangelize and engage a thousand new families into the mission of forming 
apostles, bringing Christ into their hearts, home, community and society. 
  
Overarching apostolic strategy - To build vibrant RC localities that are dedicated and effective at forming 
apostles.  

  

Strategy  June 2017 Status Report 
(Green – on schedule; Yellow – Attention needed) 

 1.     Fully Live our RC Identity -Each LC, CRC, RC and 
ECYD lay member to work to confidently understand 
and embrace his or her identity, purpose and role within 
the Movement and the Church. As well, we will work 
together toward each Regnum Christi institution fully 
understanding what it means to live out its charismatic 
identity within the Church.    

 257 people (LCs, CRCs, Lay) attended the RC 
Formator convention in March and more 
participated remotely 
 

 ECYD Directors and school personnel attended ECYD 
Week in Detroit in February 

 

 Social media communications and weekly email 
communications to members in place with 
consistent, strategic messaging 
 

 Published formation packets on the 5 Dimensions of 
Regnum Christi 

 

 268 different devices connected from our territory 
to the RC Statutes Live On-line Conference held on 
June 4th   

 

 RC School accreditation program drafted  
 

  

A The RCTC will articulate and share the 
common understanding of our RC and ECYD 
identity as confirmed through the Regnum 
Christi Renewal process  

  

B The RCTC will provide localities with updated 
RC member formation materials to help RC 
members better understand their identity and 
their mission to work together and 
intentionally to reveal Christ’s love, form 
apostles and send them out to build the 
Kingdom of Christ.  

  

C The RCTC will work with NCE [now RC 
Education] and the RC schools to 
collaboratively review and refine the RC School 
Identity to be consistent with the RC Renewal 
and fulfill our mission in education.   

 
2.     Evangelize with Intentionality! – Evangelize youth, 
young adults and young families by living communion, 
working intentionally and leveraging core practices:   

 With the exception of Korea, Philippines and Los 
Angeles, RC Local Committees have been 
established in all localities. Over half of the localities 
have developed an evangelization plan and budget 
and are working diligently to implementing them. 
The locality support team continues to encourage 
all locality committees to develop plans and 
budgets. 
 

 A challenge in many localities is finding members 
with the appropriate skills, availability and 
willingness to serve on the RC Local Committee and 
assume the leadership responsibilities. 

 

 Governance Framework serving well as the basis for 
locality / territory governance model. Updates to 
the Governance Framework needed to address 
alternate locality structures (e.g. regions) still 
pending the finalization of the RC Statutes  
 

 Ongoing effort is being dedicated by the TDs (during 
TD Visits) and the Locality Support Team (during 
monthly calls) to support committees in their 

2.1 

Living communion and teamwork among the 
members of Regnum Christi (Legionaries, 
consecrated and lay members) characterized by 
mutual trust and respect, contributing to the 
fulfillment of our joint mission and goals    

  

D The RCTC will continue to implement the 
Governance Framework, building locality 
capacity to make an apostolic impact   

  

E The RCTC will work with RC schools to 
develop strong local boards of directors that 
responsibly govern the operations of the 
school and a territory level board of 
directors that effectively safeguards the 
living of the charism 

  

2.2 

Working intentionally to accompany people 
along their Christian journey: revealing Christ’s 
love, forming apostles and awakening the 
individual and their family to their mission in life 
and in the Church.  

  

  

F The RCTC will promote a growing 
understanding of the evangelization process 
among RC members: 
   



 

  
 

  

G The RCTC will work through NCE and the RC 
schools to collaboratively enhance the 
understanding and effective implementation 
of our education methodology:  

  

efforts and to motivate more intentional and 
effective evangelization.  
 

 Proposal approved to reorganize the apostolate 
area such that the youth apostolates (e.g. Challenge 
and Conquest) now report directly to the Director 
of ECYD/Youth Work, thereby better aligning these 
apostolates to the mission. Structural changes to 
take effect in September 2017. 

 

 Men’s Task Force made recommendations to the 
RCTC on strategies for reaching more men. The task 
force will pilot and share these recommendations 
with localities in the fall of 2017. 

 

 The territory continues to support and promote 
Challenge, Conquest, Mission Youth, and RC 
Mission Corps as RC apostolates aimed at the 
evangelization of youth and young adults.  

 

 Territory hosted ECYD Week 2 in which ECYD 
Directors and school personnel from every locality 
attended. Enthusiasm and commitment to work 
with youth continues to grow.  

 

 Participation in 23 Holy Week Missions. Effort being 
made in several localities to implement regular local 
missions as a means for working with young adults.  

 

 Efforts to better promote vocations at the local 
level will be addressed in the fall of 2017. 

2.3 

Working effectively, leveraging those core 
practices which we do well as a Movement: 
personal accompaniment, small groups 
dynamics, and spiritual and apostolic 
experiences.   

 

H The RCTC will foster the use of our core 
competencies: 

 

2.4 
Inviting young people to consider a call from God 
to Regnum Christi, to consecrated life in the 
Movement, or priesthood in the Legion. 

  

  

I The RCTC will prioritize evangelization 
efforts that seek to evangelize and 
strengthen families, particularly those 
efforts that reach out to youth, young adults 
and young families 

 

 
 

3.     Develop Leadership Capacity - Proactively develop 
current and future territorial and locality leadership 
team members to effectively fulfill their responsibilities, 
nurturing a culture of communion, collaboration, 
accountability, mutual trust and respect, and subsidiarity   

 LC superiors and CRC Directors participated in the 
Leadership Development program. Current effort 
aimed at developing the Leadership Development 
Toolbox which will allow section and locality leaders 
to access and implement leadership development 
materials.  
 

 RC Spirituality further developed the concept for 
providing ongoing online formation (including 
leadership formation) for RC members. This work 
will continue through 2017, in parallel with the 
finalization of the statutes.  

 

 Completed the design phase of the Online Spiritual 
Direction Certificate project  
 

 RC Education provided onsite formation to school 
leaders and convoked the Summer Institute in June 
2017. 

 

  

J 
 
 
 
 
 

The RCTC will support the formation of RC 
leaders both at the territorial and locality 
levels who can effectively inspire and lead 
their teams according to the charism and 
apostolic mission: 
 
The RCTC will work through NCE to “Build 
the Bench” of RC school leaders who can 
effectively apply and live the RC charism: 
 

  

  

K 

  



 

  
 

 RC Education worked directly with RC school boards 
to facilitate board assessments and board 
development plans  

 

 RC Education brought on two additional consultants 
to provide expertise and support to schools in the 
area of Advancement and Curriculum.  

 

 
4.     Achieve Financial Health - Work toward financial 
stability both at the local and national levels, seeking full 
participation of RC members, thereby allowing us to 
support the broader funding needs of the Legionaries 
and Consecrated (LC/CRC formation, healthcare, and 
other future needs). 

  

 The financial health of the territory continued to 
improve these past six months as per plan. The 
external “Financial Advisory Committee” and the 
internal “RCTC Finance Committee” have added 
rigor to financial management efforts of the 
territory.  

 

 The territory developed a Financial Plan to support 
its 2020 Apostolic Strategy, identifying benchmarks 
needed to achieve self-sufficiency and begin 
investing in LC/CRC long-term care by 2020. Specific 
initiatives and fundraising strategies flowing out of 
this plan will be considered at the August 2017 
planning meeting.  

 

 Territorial staff now in place to provide better 
financial and administrative support to localities 
(banking, budgeting, financial reporting, 
QuickBooks support, etc.) 

 

 Implementation of the fundraising module of 
Salesforce was completed and is being 
implemented successfully in the field.  

 

 Ongoing efforts to integrate QuickBooks, marketing 
and event registration modules.  

 

  

L 
 
 
 
 
M 
 
 
 
N 
 
 
 
O 

The RCTC will work through Institutional 
Advancement to update and implement a 
fundraising strategy that supports the 
building of vibrant localities. 
 
The RCTC will build a culture of evangelical 
poverty and living within our means 
 
The RCTC will implement an annual national 
“Call to Mission Campaign” through 
Institutional Advancement 
 
The RCTC will work through Institutional 
Advancement and localities to develop 
stable relationships with a growing number 
of major gift benefactors 

  

  
  
 

   

    

 
  

  



 

  
 

Pastoral Vocacional  
 

Valoración cualitativa de la pastoral vocacional 

 Actual Actual  

MEASURE Dec-16 Jun-17 

1. nuevos ingresos al centro vocacional (SHAS) 12 n/a 

7th Grade 4 n/a 

8th Grade 3 n/a 

9th Grade 3 n/a 

10th Grade 1 n/a 

11th Grade 1 n/a 

12th Grade    n/a 

2. nuevos ingresos al centro estudiantil o universitario masculino  n/a n/a 

3. nuevos ingresos al noviciado (Cheshire) 11 n/a 

4a. nuevos ingresos a la vida consagrada femenina (CRC) 0 1 

4b. nuevos ingresos (to the discernment program) (CRC) 0 3 

5. nuevos ingresos a la vida consagrada masculina (LCRC) 0 0 

6. nuevos incorporados al RC (por secciones)     

RC-Women 82 54 

RC-Men 23 31 

RC-Young Women 13 14 

RC-Young Men 11 5 

7. nuevos incorporados al ECYD (por secciones)      

ECYD-Girls 294 257 

ECYD-Boys 108 139 

8. inscripciones al programa de colaboradores/as      

MC-Young Women 13 14 

MC-Young Men 11 12 

ECYD-Girls 22 56 

ECYD-Boys   n/a 

9. inscripciones al programa de misiones    
Holy Week Missions n/a 2629 

Other Missions n/a 497 

10. nuevos familias en RC n/a n/a 

 
*Note:  Numbers for 1. SHAS are reported in the December semester report 
  



 

  
 

 
Sección Diciembre 2016  Junio 2017 

  
Miembros 

totales 
Miembros 
2º grado 

Colaboradores 
Miembros 

totales 
Miembros 
2º grado 

Colaboradores 

ECYD niñas 1289   22 1054   56 

ECYD niños 959    NA 905    NA 

Sección de señoritas 155  NA 13 153  NA 14 

Sección de jóvenes 68  NA 11 66  NA 12 

Sección de señoras 2206  NA   2095  NA   

Sección de señores 838  NA   833  NA   

Sacerdotes 
diocesanos 

6  NA 
  15  NA 

  

 5515   5121   

 
Colegios, Universidades, Mano amiga (propias del RC), Parroquias 
  

Obras Diciembre 2016  Junio 2017   

  
Nuevo 
ingreso 
2016-17 

Reingreso  
2016-17 

Total 
alumnado 
2016-17 

Nuevo 
ingreso 
2016-17 

Reingres
o  2016-

17 

Total 
alumnado 
2016-17 

Total 
alumnado 
2017-18 

Colegios 488 1774 2828 543 2210 2753 2815 

Manos Amigas 0 0 0 115 55 170 188 

Univ. Presencial 13 46 59   56 60  

Univ. Digital 60 100 160   172 215  

Parroquias ** ** ** ** ** **  

Parroquianos 
/almas 

** ** ** ** ** ** 
 

 
** As of June 30, 2017 the territory has three parishes: St. Peter-St. Denis, Yonkers, NY, St. Brendan the Navigator, 
Cumming, GA, and Sacred Heart Church, Calgary AB, Canada. There remains no uniform way of determining 
number of parishioners or families, however approximate numbers include: St. Peter’s (2,334 parishioners), St. 
Brendan’s (3,780 Catholic households), and Sacred Heart (2000 families).  

 
Consecrated Women of Regnum Christi 

 For the Consecrated Women in the North American Territory this semester, three young 
women were accepted into the in-house year-long discernment program in Atlanta for 
2017-18 and one of those completing the discernment year in May of 2017 went on to the 
Curso Previo in Monterrey with the hope of entering the candidacy this August.   

 
 Throughout the past year, a total of 12 young women have participated in national 

discernment events and at least 10 young women have participated in locally held 
discernment events in Dallas and Ohio.   
 

 The vocation director held meetings for the vocation promoters in March, and from those 
meetings a proposal was made to expand the team of the vocations office to include a part-
time team to help the vocations director run the national retreats, a part-time team of 
consecrated designated to attend external events such as vocation fairs, and an advisory 
team composed of members of three branches of RC to help her strategically draft her 
program for the year.  These teams will replace the concept of vocation promoters and she 



 

  
 

will continue to form spiritual directors for young women discerning and assist 
communities in drafting their annual vocation programs. 

 
 In addition, the vocation director has begun studying an online master’s degree in 

psychology at Divine Mercy University which seems to be very applicable and beneficial to 
her work in this field. 

 
Legionaries of Christ (Novitiate) 

 
 Young men visiting Cheshire since September 2016 to start of Candidacy (June 15): 173 
 Number of young men who participated in the four main Test Your Call Retreats 

(Thanksgiving, Christmas, Holy Week, and Memorial Day): 80 (a 15% increase over the 
previous year) 

 Number of young men who joined the Cheshire Summer Candidacy: 11 young men + 3 from 
the apostolic school; 14 total 

 Number of young men returning: 10 to join and 1 will enter RC Mission Corps 
 Of the 14 young men who began candidacy, 3 came from the apostolic school. One of the 

apostolics went home early. In recent years, approximately half of the candidates had been 
apostolics 

 A high percentage of the young men who entered the candidacy this year have been 
involved in LC/RC youth programs for many years. 

 Jan. 17 – 20: The National Vocation Team (NVT) met in Cheshire to review and update the 
Strategic Plan for Vocations, coordinating vocation efforts with the Cheshire Vocation 
Office, and developing the theme for the September ’17 Vocation Meetings. 

 February and March the NVT participated in the territorial ECYD Week and the RC 
Convention, respectively, in an effort to encourage vocation promotion among leaders from 
all branches of the Movement. 

 April 21 – 24, NVT met with Fr John Connor and key priests who are working in youth and 
vocations to follow up on areas of improvement and planning September vocation 
meetings.  

 
 

Legionaries of Christ (Apostolic School) 

 
 From July 22nd until August 15th Sacred Heart Apostolic School hosted 16 boys in the 

Summer Program for 7th to 12th graders. On the 22nd of August, 11 boys received the 
uniform for the Apostolic School. 

 We had a goal of having 300 visitors from October – July 2017. Approximately 325 boys and 
dads have visited Sacred Heart Apostolic School participating in about 25 different retreat 
weekends or camps, or personal visits. We have taken the apostolic boys to offsite retreats 
at least 10 times, putting them in contact with hundreds of boys outside of the school. 

 
  



 

  
 

III. Finances and Institutional Development  
 
Finances, fundraising, and other administration matters will be presented in a 
separate financial report, based on audited financials, later in the year.  


