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Section Director Training Course 3: Personal Attention

Personal Attention
1. What it means to give personal attention in a section
2. Empathic Listening
3. Charity and Self-giving
4. The Structure of Section Life and Personal Attention

Gospel Reflection: John 4: 1-30

John 4: 1-30
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4 Now Jesus learned that the Pharisees had heard that he was gaining and baptizing more disciples than
John— 2 although in fact it was not Jesus who baptized, but his disciples. 3 So he left Judea and went
back once more to Galilee.
4

Now he had to go through Samaria. 5 So he came to a town in Samaria called Sychar, near the plot of
ground Jacob had given to his son Joseph. 6 Jacob’s well was there, and Jesus, tired as he was from the
journey, sat down by the well. It was about noon.
7

When a Samaritan woman came to draw water, Jesus said to her, “Will you give me a drink?” 8 (His
disciples had gone into the town to buy food.)
9

The Samaritan woman said to him, “You are a Jew and I am a Samaritan woman. How can you ask me
for a drink?” (For Jews do not associate with Samaritans.[a])
10

Jesus answered her, “If you knew the gift of God and who it is that asks you for a drink, you would
have asked him and he would have given you living water.”
11

“Sir,” the woman said, “you have nothing to draw with and the well is deep. Where can you get this
living water? 12 Are you greater than our father Jacob, who gave us the well and drank from it himself, as
did also his sons and his livestock?”
13

Jesus answered, “Everyone who drinks this water will be thirsty again, 14 but whoever drinks the water
I give them will never thirst. Indeed, the water I give them will become in them a spring of water welling
up to eternal life.”
15

The woman said to him, “Sir, give me this water so that I won’t get thirsty and have to keep coming
here to draw water.”
16

He told her, “Go, call your husband and come back.”

17

“I have no husband,” she replied.

Jesus said to her, “You are right when you say you have no husband. 18 The fact is, you have had five
husbands, and the man you now have is not your husband. What you have just said is quite true.”
19

“Sir,” the woman said, “I can see that you are a prophet. 20 Our ancestors worshiped on this
mountain, but you Jews claim that the place where we must worship is in Jerusalem.”
21

“Woman,” Jesus replied, “believe me, a time is coming when you will worship the Father neither on
this mountain nor in Jerusalem. 22 You Samaritans worship what you do not know; we worship what we
do know, for salvation is from the Jews. 23 Yet a time is coming and has now come when the true
worshipers will worship the Father in the Spirit and in truth, for they are the kind of worshipers the
Father seeks. 24 God is spirit, and his worshipers must worship in the Spirit and in truth.”
25

The woman said, “I know that Messiah” (called Christ) “is coming. When he comes, he will explain
everything to us.”
26

Then Jesus declared, “I, the one speaking to you—I am he.”
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27

Just then his disciples returned and were surprised to find him talking with a woman. But no one
asked, “What do you want?” or “Why are you talking with her?”
28

Then, leaving her water jar, the woman went back to the town and said to the people, 29 “Come, see a
man who told me everything I ever did. Could this be the Messiah?” 30 They came out of the town and
made their way toward him.

Reflection:


Jesus came to meet the woman on her time, where she was. He came at the right moment for
her and knowing the fragility of her heart, became vulnerable himself, asking her for a drink.
Jesus heard her reply and did not get offended but listened to what was behind her words “Not
about what it is about”, and offered himself – living water meant running water, and we think of
the psalm that says like a deer yearns for running water my soul longs after you… He knew her
soul needed running water, needed him and offered himself to her. Having established trust, he
gently invites her to be open, to go to a place that needs growth and healing “Go and call your
husband”



We want to love as Christ loves. Individually, compassionately, in a strong but gentle way. The
Second Degree Member Handbook #111 tells us:
God is love. That is how St. John defines Him ( 1 Jn 4:8). And this God who is love made man out
of love. There is no other possible explanation for His creative act. At the same time, God has
made man in order to love. In a certain sense He has conditioned man’s happiness and joy on
love. One may possess many or few material goods; one may be healthy or sick; one may be
intelligent or not, well educated or uncultured: happiness does not depend on these things. But
without the experience of loving and being loved, man cannot find personal fulfillment, nor the
happiness it brings.

Dear friends, let us love one another, for love comes from God. Everyone who loves has been born of
God and knows God. 8 Whoever does not love does not know God, because God is love. 9 This is how
God showed his love among us: He sent his one and only Son into the world that we might live through
him.10 This is love: not that we loved God, but that he loved us and sent his Son as an atoning sacrifice
for our sins. 11 Dear friends, since God so loved us, we also ought to love one another. 12 No one has ever
seen God; but if we love one another, God lives in us and his love is made complete in us.
1 John 4: 7-12
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“When we live out a spirituality of drawing nearer to others and seeking their welfare, our
hearts are opened wide to the Lord’s greatest and most beautiful gifts. Whenever we encounter
another person in love, we learn something new about God. Whenever our eyes are opened to
acknowledge the other, we grow in the light of faith and knowledge of God.
A committed missionary knows the joy of being a spring which spills over and refreshes others.
Only the person who feels happiness in seeking the good of others, in desiring their happiness,
can be a missionary. This openness of the heart is a source of joy, since “it is more blessed to
give than to receive” (Acts 20:35). We do not live better when we flee, hide, refuse to share,
stop giving and lock ourselves up in own comforts. Such a life is nothing less than slow suicide.”

-Pope Francis Evangelii Gaudium 272
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The four priority tasks of a Section Director: direct, give personal attention,
preach, and launch
According to the statutes, the section director invests their time in the following four areas:
1. directing the section
2. attending the members
3. Preaching
4. launching people
He also teaches his assistants and team of formators how to work according to these priorities, and
delegates increasing responsibility to them.

Attending means helping each section member achieve his Christian maturity, watching over
their sanctification, forming formators, and helping all of them to set out on the path toward
their vocational fulfillment. It implies being attentive to their situation and needs, and
accompanying them as they follow Christ. It includes the work of transmitting the mystique of
belonging, of growth, and of generosity among the Movement’s members.

The most effective means to give personal attention to the members are: the administration of
the sacraments (for priests), spiritual direction, and spending time with them, becoming a father
(or mother) and a friend for each one. Periodic personal attention becomes accessible to
everyone through the section director’s assistants, the group leaders, the team leaders, and the
formators in general, according to the tasks entrusted to them.
(From the Guidelines for the Section Director)

Personal Attention is:



Not just sentiment but concrete action with the right disposition of the heart.



Walking with someone, not ahead of them nor behind them. The Road to Emmaus



To love people as CHRIST loves them…. Not only for what you see or appreciate in them. A
grace to pray for.



To love people as they need to be loved rather than how you need to be loved



To listen more than to speak
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Personal Attention requires Authenticity, Vulnerability, and Empathic Listening
There is a constant temptation in leadership. It’s being an expert. If we’re experts, then we are
impenetrable, perfect, authoritarian, and invulnerable.
Being an expert costs hours while being vulnerable can cost real blood, sweat and tears. Being an expert
is perfect if you want to be a teacher or professor but we are called to accompany people where they
are. Teachers deal with brain knowledge – that’s the easy part – while we deal with heart knowledge.
But why’s this so difficult?
I think the primary reason is vulnerability. All of us hold back; even in marriages, it’s hard to be
vulnerable. Being vulnerable means our life is opened up to them; we are people for them not just
sources of information. Being vulnerable means that we love them for who they are. Being vulnerable
means that they can hurt us.
Ultimately, vulnerability is tough because it asks for our whole selves not just a few hours of our week.
A person will only open up, will only be vulnerable, if we are vulnerable first. Only then can they trust
you with their true self, with their heart.
They need to trust us as persons not just as Regnum Christi “experts.”
This is opposite of how many social services work where the employees keep an intentional distance.
However, there is a radical difference between fixing people’s problems (social services) and bringing
them into the communion of the Movement.

A missionary heart is aware of [its] limits and makes itself “weak with the weak... everything for
everyone” (1 Cor 9:22). It never closes itself off, never retreats into its own security, never opts
for rigidity and defensiveness
Accepting the first proclamation, which invites us to receive God’s love and to love him in return
with the very love which is his gift, brings forth in our lives and actions a primary and
fundamental response: to desire, seek and protect the good of others.
Pope Francis, Evangelii Gaudium 45, 178
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Ministry is not only a communal experience, it is also a mutual experience… [Jesus] wants Peter
to feed his sheep and care for them, not as ‘professionals’ who know their clients’ problems
and take care of them, but as vulnerable brothers and sisters who know and are known, who
care and are cared for, who forgive and are being forgiven, who love and are being loved.
Somehow we have come to believe that good leadership requires a safe distance from those we
are called to lead… Someone serves, someone else is being served, and be sure not to mix up
the roles! But how can we lay down our life for those with whom we are not even allowed to
enter into a deep personal relationship?
We are not the healers, we are not the reconcilers, we are not the givers of life. We are sinful,
broken vulnerable people who need as much care as anyone we care for. The mystery of
ministry is that we have been chosen to make our own limited and very conditional love the
gateway for the unlimited and unconditional love of God.
Therefore, true ministry must be mutual. When the members of a community of faith cannot
truly know and love their shepherd, shepherding quickly becomes a subtle way of exercising
power over others and begins to show authoritarian and dictatorial traits. The world in which
we live — a world of efficiency and control — has no models to offer to those who want to be
shepherds in the way Jesus was a shepherd. Even the so-called ‘helping professions’ have been
so thoroughly secularized that often mutuality can only be seen as a weakness and a
dangerous form of role confusion.
The leadership about which Jesus speaks is of a radically different kind from the leadership
offered by the world. It is a servant leadership*… in which the leader is a vulnerable servant
who needs the people as much as they need their leader… a leadership that is not modeled on
the power games of the world, but on the servant-leader Jesus, who came to give his life for
the salvation of many.”

-
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Empathic Listening: Why do we need to Learn to Listen?
 One of the most important skills we can develop as a formator
 What does it mean to listen? We don’t listen to some THING but to some ONE.
 Accompanying them as they in their human freedom, and according to God’s time ( Law
of Graduality), grow in their vocation as an RC member.
 Builds on a foundation of TRUST and mutual vulnerability and openness.

1993University of Missouri Study:


Most of us are distracted preoccupied or forgetful 75% of the time we should be
listening. Our world has us distracted. We all experience that.



We listen at 125-250 words per minute. We think at the rate of 1000-3000 words per
minute. Our minds are busy while we’re listening – at a faster rate.



After listening to someone we recall 50% of what they said



Long term – we remember 20%

How do we listen well? 10 habits to avoid
1. Interrupting the person speaking
2. Not looking at the speaker
3. Showing interest in someone other than the person speaking ( distraction)
4. Rushing the person speaking (making her feel she’s wasting your time)
5. Showing interest in something other than the conversation
6. Saying “yes, but”- like we’ve already make up our minds about something
7. Not responding to the questions asked, but making separate points instead
8. Topping the speaker’s story with “…that’s nothing, let me tell you about… or ‘that
reminds me…”
9. Forgetting the content of previous conversations
10. Prying for details
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How do we listen well? 6 habits to develop

1. Be actively committed to understanding what the person wants to communicate – not
just hearing it.
2. Be interested in what the person wishes to share of himself. Respecting what they say,
and what they don’t want to say – respecting their human freedom and not forcing
details.
3. Listen together to the voice of God within you, perceiving the path he is pointing out –
being prayerful – paying attention laterally and vertically
4. Recognize that each person has a unique and unrepeatable personality, and to marvel at
the personal call of God for them
5. Leave aside the experiential world in which you live in order to enter someone else’s
experience and point of reference
6. Have faith in the other person.
Self-giving and Personal Attention should always be focused on the needs of the OTHER. We
adapt our self-giving to the needs of the other in receiving love. Loving others as Christ does,
allowing Christ to love through us, enables that person to deepen, mature and thrive
This implies understanding the other. Two great resources for this are:
 Love Languages ( Gary Chapman)
 Temperament (Art & Larraine Bennett)
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Gary Chapman’s “5 Love Languages” have been translated into “5 Languages of Appreciation”
appropriate to the Church and to all organizations. All people have an instinctive (Godprogrammed) way that they receive love best. These are also the ways they best receive
appreciation from others.
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Likewise, all people have a predominant temperament or combination of temperaments.
Understanding your own temperament and the temperaments of those you are giving personal
attention to helps you to see their strengths and needs better. Art and Larraine Bennett’s book
“The Temperament God Gave You” explains in detail the four basic temperaments we are given
by God:
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Personal Attention in Dialogue

Team Dialogue

Spiritual Direction

Apostolic Dialogue

What is it?
A periodic (often monthly)
conversation, a friendly
discussion illuminated by
faith that we have with our
team leader, so as to help
us live as men and women
of the kingdom in a world
which is often hostile to
that mission.
It is a means to personal
holiness. It helps us to fight,
to get up when we fall, to
keep striving to achieve our
goals and to persevere in
the Movement.

Team Dialogue

A stable relationship between a
qualified person experienced in
the spiritual life and another
person seeking doctrine,
counsel and encouragement in
order to progress in the
spiritual, human and apostolic
dimensions of her life.

The supportive relationship of an
apostle with a mentor or director
to discuss strategy, methodology
and implementation of an
apostolic work.

The two of them together listen
to the Holy Spirit in order to
discern the direction of the
directed soul’s life.

Spiritual Direction

Apostolic Dialogue

Purpose





Helps us to imitate
Christ in daily life
Helps us to learn and
live the Charism of
the Movement
Encourages us on
our journey of
growth
Gives human,
spiritual, apostolic
and intellectual
formation at the
general level and
encourages us to go
deeper.





Transformation of the
human person into
the “new person” in
Christ
Discerning and living
fidelity to the will of
God in the concrete
circumstances of life.
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To form others
according to our
methodology ‘Do, help
do, let do…but
accompany the apostle’
To ensure support for
the apostle in the
mission field, which can
be demanding
To provide support and
direction regarding
methods of apostolic
work, and strategy in
their implementation
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Team Dialogue

Spiritual Direction

Apostolic Dialogue

Who Provides It?
Team (or group) leader,
in the role of a friend
and mentor

A mature, qualified person with a
deep experience of the spiritual life &
appropriate training

A director in apostolate or
section formator (could be lay,
Legionary or Consecrated) i.e.:
Challenge director, ECYD
Assistant, Section Assistant,
Local Regnum Christi Director
(LCA)

Spiritual Direction

Apostolic Dialogue

Team Dialogue

Content





Team
participation
RC life elements
(AFIRE)
Concerns or
roadblocks
Team life goals:
punctuality,
speaking well,
participation,
charity on team,
personal
dynamics on
team









Life of Charity
Prayer and Interior Life
Interior dispositions
Discernment
Life of Virtue (Program of
Life)
Growth in Christian Maturity
State in Life
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Implementation of
apostolate
Apostolic Strategy
Methodology
Problem-solving
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Practical Application

Recommended Reading:
•

RCMH: 338- 342 on Person-to-Person

•

5 Love Languages or The 5 Languages of Appreciation by Gary Chapman

•

The Temperament God Gave You by Art & Larraine Bennett

Look at the means for personal attention in your section. For yourself first, and then with each
of your formators, see how to:
•

deepen the quality of personal attention

•

encourage the regularity of dialogue or spiritual direction

•

better practice personal attention according to the unique needs and personality of
the individuals you are accompanying.
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